Trafford’s Annual Delivery Plan 2017 — 18

The Vision for Trafford is: We are Trafford: The People; The Place; The Destination

Our Values are: We are Bold; Responsible; Valued; Active; Connected; Proud TRAFFORD
COUNCIL

The Council’s Annual Delivery Plan reports key Performance Indicators against the Vision for Trafford 2031 outcomes established for each of the 6 Borough-wide Interventions. There is one additional
intervention, (Mersey Valley becomes a significant visitor attraction that connects the North to the South of the Borough) but this has been deliberately omitted this year as the plans for this are still in
draft.

The Principles behind these Interventions are:

People — We will help you to help yourself and each other
Place — Create Places where people want to live, learn, work and relax

1. Creating a national beacon for sports, leisure and activity for all - make Trafford a Destination of Choice

Projected | Indicative
Objectives Key Targets 2017 - 18 Outturn Target Benchmark
16/17 17/18

Links to Strategy / Partner
Performance reports

= 0 i
Participation for all: To reduce the percentage of people in All England = 28.7%, PH Outcomes National

: . . i ; : Percentage of adults undertaking less than 30 minutes of moderate 25.5% o NW average = 32%, 14/15 |indicator; Physical Activity
Ta?gglgge\’;r;grag Ehilggﬂ%hng“v; V(\igﬁj Medical Officer intensity physical activity each week (2014/15) 23.9% York = 17.5% (5 year Vision 2016
9 9 P target) HWBB indicator 1.1
Work pro-actively with stakeholders to maintain and improve The percentage of relevant land and highways assessed as Grade B or 91.7%
the environ ¢ nd bli hiah q above (Predominantly free of litter, leaves and refuse, apart from small (Q3) 83% N/A
g environment around our public space;, 'ghways an items such as cigarette ends, ring pulls, stone chippings etc.)
neighbourhoods (One Trafford Partnership) Percentage of Highway safety inspections carried out in full compliance | 98.3%
. 100% N/A
with the agreed programme (Q3)
Trafford crime rate = 58.26
Trafford to remain the safest place to live in Greater : . st st (12 months per 1,000 pop.) | Trafford Crime Strategy
Manchester Trafford is HigRRles! ZEeyIlah] 1 1 GM average = 88.64, MSG |2015-18; GM Strategy 2013
average = 69.69, Dec 16
Improved leisure economy Increase visitor numbers to Sale Waterside Art Centre 108,000 113,400 N/A
Key Policy or Delivery Programmes 2017 — 18: Trafford Vision to reduce Physical Inactivity and refreshed Sports and  Building Stronger Communities Strategy
Locality Plan Leisure Strategy Crime Strategy 2015-18
2. Accelerate housing and economic growth
Projected | Indicative :
Objectives Key Targets 2017 - 18 Outturn Target Benchmark L'”F‘f;?gr?nt;?,tfg’ﬁ e/ Ij)a:;;ner
16/17 17/18 P

. . . . Total Gross Value Added (The total value of goods and services £6.95 -

ggfffrthbusmess growth and attract inward investment into the produced in the area) billion £7.4 billion GM Strategy 2013
gn. Number of new business assists NEW 300
_ : . Great Britain = 73.9%
0 0

More local people in work Increase the percentage of Trafford Residents in Employment 80% (Q3) 82% NW = 71.6%, Sep 2016
Deliver and enable investment and growth through effective Growth in retained business rates and related S31 grants ggég(r; £5.5m
planning processes and frameworks. Percentage of Council Tax collected (QS) 0 98%




2. Accelerate housing and economic growth

Projected | Indicative Links to Strategy / Partner
Objectives Key Targets 2017 - 18 Outturn Target Benchmark Performancg):eports
16/17 17/18
. . 0
Supp(_)rt our Town Ce_ntres to be V'b.r?‘”t and dynamic places to Percentage of ground floor vacant units in town centres 11.1% 10%
benefit residents, businesses and visitors. (Q3)
: . . - . All England = 80%
0 i)
eDri“\fgrrité?]ttegrlgvstivelopmem projects to facilitate housing and Percentage of major planning applications processed within timescales QZQ%)/O 96% |Stat. Neighbours = 81%,
ploy 9 ' GM average = 88%, 15/16
Support housing growth and maximise investment in Trafford | The number of housing units granted complete planning consent 754 (Q3) 1,000 N/A
through the Greater Manchester Housing Investment Fund and : :
other sources of funding. The number of housing completions 176 (Q3) 400 N/A GM Strategy 2013
Through effective regulation support businesses to thrive and | The percentage of food establishments within Trafford which are
: ‘ R 86% 87% N/A
protect the interests of consumers. broadly compliant’ with food law.
Protecting our phvsical environment and contributing to climate To maintain effective real time air quality monitoring, across the
9 phy 9 Borough, at three permanent sites that are part of the GM air quality NEW 80% N/A

change reduction.

(NO,) monitoring network.

Key Policy or Delivery Programmes 2017 — 18:
Master Plans for: Old Trafford, Stretford (and Altrincham
Strategy)

Trafford Local Plan

Community Infrastructure Levy

Land Sales Programme

Flood Risk Management Strategy (in partnership with Manchester and
Salford)

Economic and Housing Growth Framework and Prevention of
Homelessness Strategy

Transport Asset Management Plan

GM Housing Investment Fund
GM Minerals Plan
GMSF (emerging)
GM Transport Strategy 2040 (draft)
Trafford Social Value Framework

Better Business for All

3. Supporting communities and businesses to work together to design services, help themselves and each other and making Council Services sustainable

. Frejesiz) - meieEne Links to Strategy / Partner
Objectives Key Targets 2017 - 18 Outturn Target Benchmark Performance reports
16/17 17/18 P
Admissions to Residential or Nursing Care for Older People during the 645 600 NW average = 465.3 (Q2) |ASCOF National indicator
year per 100,000 population (ASCOF 2Aii) All England = 628.2, 15/16 |TIGG CFW Report
The proportion of older people (aged 65 and over) who were still at 95% 94% NW average = 85.9% (Q2) | ASCOF National indicator
People retain their independence longer home 91 days after discharge (ASCOF 2Bi) (Q3) All England = 82.7%, 15/16 | TIGG CFW Report
. . All England = 2125, PH Outcomes National
Incj)u[lle;iglﬁ)e to falls in people aged 65 and over (per 100,000 2(2),1341/(;‘5 2194 NW average = 2465, Stat | indicator
pop neighbours = 2194, 14/15 |HWABB indicator
. . : . : All England = 17.9%
. : : : Reduction in the proportion of children made subject to a Child 23.2% 0 . =51 a0
People at risk receive appropriate safeguarding Protection Plan for a second or subsequent time (Q3) 20% fgﬁgelghbours =21.4%, |TIGG CFW Report
laved f f ibutabl dul ial All England = 4.7, ional indi
People have access to timely and responsive services Delayed Transfers o __Care attributable to Adult Social Care per 100,000 13.27 10 Stat neighbours = 5.3 ASCOF National indicator
pop 18+ (ASCOF 2Cii) (Q3) 15/16 ' TIGG CFW Report
. . — - 5
rseefg'r(;(less are effective and reduce need for readmissions / re % of repeat referrals to children's social care (233{()) 23% All England = 22.3%, 15/16 | TIGG CFW Report
Families stay together Children who are "looked after" rate per 10,000 (7836; 65 All England = 60, 15/16 TIGG CFW Report
Address the underlying causes of crime and anti-social Reduce the number of repeat demand incidents at addresses or
behaviour by taking early action, empowering and working with |locations by 10% that are linked to:
local communities to prevent crime and improve public e Domestic Abuse 300 270 N/A
perception and confidence and by working with partners to e Missing from home /Missing from Care (reduction in young 40% 30%
support and intervene at individual, family and community level, people missing 3 or more times in calendar year)
targeting resources where they are most needed. e Anti-Social Behaviour 445 400




3. Supporting communities and businesses to work together to design services, help themselves and each other and making Council Services sustainable

Projected | Indicative Links to Strategy / Partner
Objectives Key Targets 2017 - 18 Outturn Target Benchmark Performancg):e —_—
16/17 17/18 P

Reduce premature mortality and a healthier working age . - .
population which in turn supports the local economy. Demand glug?jbf(;_c;ZNHS Health Checks delivered to the eligible population 4,129 (Q3) 6,000 N/A
is deflected g '

. . 0 100% target (3 — 5 years). | GMCA Social Values Paolicy,

0

Respons'lble businesses that make a contribution to the local Percentage of tender exercises resulting in Social Value KPIs 52% TBC Workshop (24/3/17) to | STAR Procurement Joint
community (Q3) confirm interim targets. | Committee report
Council Services are sustainable Percentage of income generating targets that are linked to savings that 100% 100% N/A

are achieved

Key Policy or Delivery Programmes 2017 — 18:

Reshaping Trafford Blueprint

Collaboration Programmes (e.g. GMP, Strategic Procurement
Unit)

GM PSR and Complex Dependency framework
GM Health and Social Care Devolution
Better Care Fund programme

Care Act Implementation
Trafford Partnership Public Service Reform Governance and Implementation

programme

Welfare Reform delivery

4. Building Stronger Communities

Projected | Indicative ,
Objectives Key Targets 2017 - 18 Outturn Target Benchmark ngzr}gr?nt;?,tsg); e/ IDC)a:;tsner
16/17 17/18 P

Connect people with people No. of Locality Networking Events held 16 (Q3) 20 N/A

Number of third sector organisations receiving intensive support ((%?3) 120 N/A SOI\SA Social Values Policy
Enable the VCSE sector to thrive Number of new volunteers recruited through Thrive portal and volunteer GMCA Social Values Policy

) : NEW 150 N/A

infrastructure service 2014
Encourage businesses to positively contribute to the Through the Trafford Pledge increase the number of people into 100 200 N/A GMCA Social Values Policy
community employment 2014

291 England = 18.0; NW = PH Outcomes National

Under 75 mortality rate from liver disease (per 100,000 population) (2013'_15) 21 25.9; Stat neighbours = indicator
Increased level of well-being and to reduce Health and Social 18.8 (3 year target) HWBB indicator
Care costs 29.3% England = 26.5%; NW = PH Outcomes National

Smoking Prevalence in adults in routine and manual occupations (2615; 27.7% | 27.7%; Stat. neighbours = |indicator

25.85% (3 year target) HWBB indicator
: No. of Be Responsible events in relation to environmental responsibility

Encourage people to be responsible (ltter, dog follling, fly-tippinghetc.) NEW 90 N/A
Encourage people to consider how they use services — Improve the % of household waste arisings which have been sent by 62.4% en-gilic 04 GM average = 44.96%, GMCA Social Values Policy
Right Bin, Right Place the Council for recycling/composting Q3 [P Outtugm NW = 42.37%, 2015/16  |2014
A Local workforce which is fairly paid and positively supported |Reduce the level of sickness absence (Council wide excluding schools) 10'?3:3)@3 8.5 days SOI\EA Social Values Policy
by employers Reduce the gender pay gap (Council wide excluding schools) 12.56% 10% 12.56% favouring men

Key Policy or Delivery Programmes 2017 — 18:
Building Strong Communities Strategy

Locality Plan
Trafford Social Value Framework

GM Municipal Waste Management Strategy




5. Developing a wider education and skills offer that better connects people to jobs

Projected | Indicative Links to Strategy / Partner
Objectives Key Targets 2017 - 18 Outturn Target Benchmark
16/17 17/18 Performance reports
Proportion of children achieving a ‘Good Level of Development’ 73.8% 24% All England = 69.3%, Stat. |GM Life Chances Outcomes
(‘School Readiness’) at Early Years Foundation Stage ) Neighbours = 72.1%, 2016
Proportion of pupils at Key Stage 2 achieving expected levels in: 66% 70% All England = 53%, Stat.
. Reading, Writing and Maths. 0 0 Neighbours = 56.5%, 2016
Children get the best start All England = 48.5; Stat
Key Stage 4: Average Attainment 8 (A8) score 56.7 57 Neighbours = 51.85, 2016
, , . All England = 89%; NW
0, 0, 0, ’
Yoof Trafford pupils educated in a Good or Outstanding school. 95% 95% average = 91%, Feb 2017
Proportion of ‘Disadvantaged’ pupils at Key Stage 2 achieving expected 44% 44% All England = 39%, Stat.
standard in Reading/Writing/Maths Neighbours = 35.8%, 2016
. . . ] . - : . All England = 41.2; Stat.
Closing the inequalities gap KS4: Average Attainment 8 (A8) score for ‘Disadvantaged’ pupils 43.6 45 Neighbours = 40.97, 2016
Reduction in the number of Working Age Benefit Claimants (figures 13,515 12,840
released quarterly approximately 5 months in arrears) (Aug 16) (5%) GM Strategy 2013
. . Maintain the low level of 16-17 year olds who are not in education 5.97% . England = 5.66%,
Quantify the skills gap now and by 2031 . o training or employment (NEET), plus unknown, in Trafford (Jan 17) R NW = 6.41%, Jan 2017 TIGG CFW Report
Increase the promotion and take up of apprenticeships in our GMCA Social Values Polic
priority groups with a particular focus on areas of deprivation. |Increased no. of Apprenticeships within Trafford Council 19 123 N/A y

2014

Key Policy or Delivery Programmes 2017 — 18:
CYP Strategy 2014-17

Trafford Schools Causing Concern Protocol
Trafford SEND Policy

Trafford Closing the Gap Strategy (to be developed)
Operating Procedures for tackling serious or high volume youth disorder

6. Optimising technology to improve lives and productivity

Frejesiz - melene Links to Strategy / Partner
Objectives Key Targets 2017 - 18 Outturn | Target Benchmark Dorforman C§¥eports
16/17 17/18

Implement the priorities outlined in the Digital Strategy to . . :
increase the number of transactions that are completed online. |Ncréase in online transactions (year on year) 20% 20% N/A
e Working with partners — raising awareness of Trafford’s

online offer Reduction in printing costs from 2016/17 baseline NEW 5% _ .
e An accessible Council — implement the new CRM system, 3 year(slas\(/)}n?ntigftg)of 30%

maximising digital engagement with our customers, Reduction in postage costs from 2016/17 baseline NEW 5%

supporting customers to use digital technology.

Key Policy or Delivery Programmes 2017 — 18:
Customer Services Strategy

Transformation Programme

Digital Strategy




